AGENTS OF POSITIVE CHANGE:
A LEADERSHIP CONFERENCE FOR DEANS & ADMINISTRATORS
RESPONSIBLE FOR STUDENT AFFAIRS & SCHOOL CULTURE

FEBRUARY 11 TO 13, 2009, SAN FRANCISCO, CA, FISHERMAN’S WHARF HYATT

FACILITATED BY DR. JEFF MYERS, DR.DOTTY MCCREA, DR. BILL HUDSON & DR. JOY LOPEZ

WEDNESDAY, FEBRUARY 11: MODELS OF LEADERSHIP & COMMUNITY

3:00 PM Registration and Introductions

3:30 PM Session 1: Setting the Agenda

4:45 PM Session 2: Using Conversational Leadership to Improve School Culture

6:30 PM Dinner

7:30 PM Keynote Address: How Schools Can Meet the Needs of American Youth Today

Post-Dinner Activity: Participants responses and goals

8:30 PM Evening Social

THURSDAY, FEBRUARY 12: AGENTS OF POSITIVE CHANGE

Breakfast at the hotel begins at 6:00 am
9:00 AM Morning Prayer
9:15 AM Session 3: Who Creates School Culture and Climate?
10:30 AM Session 4: Discipline and Policies: Means to an End
Noon Lunch
1:15 PM Post-Lunch Activity: Speed-dating your way to better leadership!
2:00 PM Session 5: On Board with Technology and Electronic-Use Policies
3:30 PM Session 6: Nuts n’ Bolts of the Job: Working Through Challenges
5:30 PM Free evening

FRIDAY, FEBRUARY 13: CHANGING YOUR SCRIPT
Breakfast at the hotel begins at 6:00 am

9:00 AM Morning Prayer

9:15 AM Session 7: Picking Up the Pieces

11:00AM Final group prayer and reflection
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