Proposal for NCEA Winter Leadership Conference 2010


New Orleans, February 3rd to 5th, 2010
This conference will leave you feeling rejuvenated and ready to take on the challenges you encounter at your school with fairness, wisdom and harmony.  For Catholic high school leaders, including presidents, principals, assistant principals, deans of student affairs, department chairs, and teacher leaders. For maximum results, register teams of two or more from each school.
For over 100 years, NCEA has been known for personalized leadership professional development services.  We continue to offer these services not to just premier member schools, but to individual schools across the country who appreciate the importance of quality professional development around Catholic school leadership.  Our proven record of conferences, publications, and communications help hundreds of schools address the small and big picture challenges of school leadership.  NCEA offers a comprehensive array of services for all of your needs.  So read what others are saying about us [insert link w/ past conference evals] and register to attend.  
Program Focus

The conference’s purpose is two-fold: first, to explore how leadership affects school culture, student achievement, financial viability, and mission effectiveness and second, how to resource and link these components with first-rate leadership.  Catholic high school leaders need to make smart choices and design bold action plans that meet both the routine and unanticipated challenges.  This conference will focus on the systems and relationships that make our schools time-tested centers of moral, academic, and spiritual exploration and growth.

Conference Goals

· Facilitate the sharing of experience-based knowledge and promising practices around successful Catholic school leadership

· Impart techniques school leaders across disciplines can apply to establish a school culture that affirms students, faculty and parents

· Present proven steps school leaders can take to positively affect student achievement levels
· Introduce techniques to align school mission and expenses for greater accountability and to take measures that ensure school financial viability

· Develop methods to effectively work with constituents and to communicate a vision to the entire school to get buy-in
Participant Outcomes
· Equip participants with tools to transform student achievement levels from “just surviving” or “just average” or “just good enough” to outstanding
· Prepare leaders to improve school financial viability and accountability with proven strategic planning processes
· Ability to communicate a clear vision to the entire school community while building meaningful and collaborative relationships with all constituents
Conference Schedule at a Glance
· Wednesday, February 3rd
· 3:30, arrive and register
· 5:00, begin icebreakers, introductions, warm ups, review conference goals & expectations, etc. 

· 6:30, dinner and keynote (possible ideas: Mary McDonald, superintendent, Memphis)

· Thursday, February 4th
· 7:00 to 8:00, breakfast

· 8:30, begin program

· Provide lunch

· Offer two sessions in the AM and PM

· If possible, offer a evening reception

· Free evening

· Friday, February 5th
· 7:00 to 8:00, breakfast

· 8:30, begin program

· Provide lunch

· Depending on program offer two sessions in the AM and one in the PM

· If possible to coordinate transportation and venue with nearby school, offer a closing liturgy for participants

· Free evening/departure
Possible Presenters & Topics
· Dr. Dotty McCrea (Principal, Mercy High School, CA): School culture
· Dr. Bill Ford (President, St. Thomas Aquinas High School, KS): Student achievement & research (e.g., Marzano)
· Charles Lee (President, Blanchett Catholic High School, OR): Linking school mission with finances and fundraising
· Frank Donaldson (President of Institute of School & Parish Development (ISPD), a Catholic Development Consulting Firm, New Orleans): Development during economic hard times
· Recommendations from New Orleans constituents
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