2010 NCEA Convention, Minneapolis Convention Center

In addition to the general sessions, events, and worship, the following specialized sessions

will be offered to assist with the work of your board and administration.

Tuesday, April 6

Room 205 A

Room 205 B

Auditorium 1

Room 202 A
Marketing & Enrollment

Development Sessions for Your Board & SPICE

SPICE: Configuring New
Governance Models — 202 B

The Role and Authority of
the Catholic Education
Board, Especially in Relation

Liquidated Damages,
Tuition Agreements, Parent
Agreements, and Other

Use of Technology in
Enrollment Management

The Journey and the Dream:
New Governance Model for
Catholic Urban Education

12.%3?0pr2nm_ to the Administration Timely Legal Issues for
) Board Members Rita Brink, OSB, Consortium
of the Alliance for Catholic
Mary Angela Shaughnessy, Urban Education, Diocese of
Regina Haney, NCEA SCN, Louisville, KY Covington, KY
Life Before and After Instant | Reconfigured Schools = Keeping Policy Current Viability-Sustainability- The Diocese of Monterey
Parent Notification: A Reconfigured Governance Regarding Use of the Internet | Growth: Embracing Best Board’s Plan to Form
Diocesan-Level Perspective and Social Networking Media | Practices in Enrollment Effective Local Boards
. Management Utilizing Parents,
3:00 pm - Parishioners, Community
4:15 pm '

Kelly Branaman & Ken
Gaughan, Archdiocese of
Washington, & Vicki Conrad

Helen Dahlman, Risen
Christ School, Minneapolis;
Diane Lee, Shakopee Area
Schools; and Fr. Pat Walsh,
Sioux City, 1A

Mary Angela Shaughnessy,
SCN, Louisville, KY

Members, and Canonical
Administrators

Kim Pryzbylski, Diocese of
Monterey, CA




Wednesday, April 7

Development Sessions for Your Board & SPICE

SPICE: Configuring New
Governance Models — 202 B

Using Regional Foundations
and Consortiums to Support
Multiple Catholic Schools

Sue Mecham & Joe Womac,

Fulcrum Foundation, Seattle,
WA

Room 205 A Room 205 B Auditorium 2 Markg&%m&zgﬁrﬁ"mem
Marching and Marketing to a
New Drummer: Enrollment
10:45 am 11:00 - 12:45 pm Management in Our Catholic
12:00 pm OUTSTANDING BOARD AWARDS LUNCHEON Schools
Hilton Hotel, Marquette 3,4,5
Mary Meyer, St. Marys, PA
Maximizing the Benefits of A Strategic Plan that Did How to Help a Bullied Change: Isn’t it about time
IDEA by Understanding the Not Sit on the Shelf Child...and the Bully: we looked in the mirror and
Consultation Process Specific Strategies from recognized our audience
1:15 pm - Former Victim Turned engages differently than our
2:30 pm Activist and New York Times | parents?
Carol Crockett and Art Bestselling Author
Pamela Allen, U.S. DeCabooter, Xavier College
Department of Education Preparatory, Phoenix, AZ Jodee Blanco Ed Hardiman, Danvers, MA
Federal Education Programs: | Keeping the Catholic How to Help a Bullied Targeting Your Enrollment
Here's How to Get Them Education Board Focused Child...and the Bully: Market: Watching the Signs
on Its Role and Mission, and | Specific Strategies from
3:00 pm - Avoiding Common Perils Former Victim Turned
4:15 pm and Pitfalls Activist and New York Times
Bestselling Author
Maureen Dowling, U.S. Jane Nordin, St. Joseph
Department of Education School, West St. Paul, MN Jodee Blanco

Xaverian Brothers Sponsored
Schools Governance Model

Alice Hession, Xaverian
Brothers Schools, Baltimore,
MD

Board Committee Structure,
Membership, and Functioning
for Success

Jeff Glenn and Rob Rogers,
St. Mary’s High School
Board, Phoenix, AZ




Thursday, April 8

Development Sessions for Your Board

Room 205 A

Room 205 B

Extra Rooms

Room 202 A

What Makes Us Catholic in the
21st Century?

Effective Board Leadership
Strengthens All Aspects of the
School

Auditorium 2
How to Help a Bullied
Child...and the Bully: Specific

Branding: Positioning Your
School in the Marketplace

9:00 am — Strategies from Former Victim
10:15 am Turned Activist and New York
Dr. Christopher McAtee, Karen Barreras and Fr. Agustin, Times Bestselling Author Perry Sangalli, President,
University of St. Mary/ Little Flower School Board, Reno, Saint Xavier High School,
Mundelein Seminary, IL NV Jodee Blanco Louisville, KY
Growing the Effective Board A National Examination of Room 202 B Proven Ways to Create a
Member Innovative Approaches to Providing | Bearing Witness: Anti- Motivated and Committed
. Systemic School-Based Mental Semitism, the Holocaust and Board
10:45 am - . .
) Health Programs in Catholic Contemporary Issues
12:00 pm
Schools
Stephanie Welling, Archdiocese Ed Alster & Luna Kaufman, Frederick and Fay Lenz,
of St. Louis Erik Goldschmidt, Boston College ADL, New York Simsbury, CT
How Strategic Planning Can Boston Catholic School Connects: How Your Board Can
Help Prepare for Financial and | Addressing the Non-Academic Strengthen Development/
Other Crises and Enhance Needs of Urban Catholic School Advancement Efforts and
1:15 pm - | Curriculum Children from Early Childhood Produce Tangible Results
2:30 pm through Middle School

James Adams, Chaminade
College Preparatory Board of
Directors, Chatsworth, CA

Erik Goldschmidt, Boston College

Frank Donaldson




