OUR LADY ON THE BRINK CATHOLIC SCHOOL

BOARD WORK PLAN

2009-2010
	
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	JANUARY

	Board Meeting Strategic Discussion
	How does our budget reflect our mission and philosophy?
	What should we look like in 5 years?
	Does our budget process/timeline work effectively?
	How sustainable is our current funding mix?
	How do we reward and retain our exceptional teachers?
	What are the brutal facts facing our school (SWOT)?

	Principal Board Activity
	Make Standing Committee Assignments, begin to organize for Catholic Schools Week
	Review and approve annual Strategic Action Plan
	Review Budget process and timeline
	Assess school financial performance to date
	Meet with Parish Finance Council to review parish/school financial circumstances
	Review School Marketing strategies and plans, participate in CSW activities

	Finance Committee Activity
	Review previous year’s budget process and financial performance
	Update and revise Strategic Financial Plan and projections
	Determine cost of annual action plans; assess academic needs
	Finalize staffing, salary & benefit projections
	Meet with Parish Finance Committee to finalize Parish Support level
	Analyze and revise fundraising, development & other income projections

	Strategic Planning Committee
	Academic Excellence Goals
	Academic Excellence Goals
	Facility Goals
	Facility Goals
	Facility Goals
	Development Goals


	
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY

	Board Meeting Strategic Discussion
	How do we set tuition to balance the budget and keep struggling families?
	Does our Balanced Budget contribute to long-term priorities?
	Is our strategic plan still relevant and are our annual action plans on target?
	If a donor gave our school $1,000,000, how would we utilize it?
	Do our meetings run efficiently?  Do all members prepare for and participate in monthly board meetings?
	Why do I serve on this school board?  What do I have to offer?

	Principal Board Activity
	Finalize and publicize next year’s tuition rates
	Approve next year’s budget

	Review and assess school communication strategies
	Assess Strategic Plan progress and make appropriate adjustments and additions
	Assess Board Performance;  finalize School Annual Report
	Review and Affirm School Mission and Philosophy

	Finance Committee Activity
	Determine tuition rates necessary to balance the budget
	Propose tentative budget for board and parish approval
	Calendarize budget and develop Monthly Cash Flow Projections
	Prepare budget presentation for school community
	Prepare financial components for Annual Report; review current year monthly and YTD performance
	No Budget Activity

	Strategic Planning Committee
	Development Goals
	Strategic Financial Plan 
	Strategic Financial Plan
	Strategic Plan Annual Assessment
	Revision of Five-Year Plan
	Strategic Visioning
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