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Client Comments:

“This week has been fantastic! This by itself has been 
worth the ‘price of admission.’ Thank you for a fun 
webinar.”   Atlanta, GA

“I believe that encouragement for the members to 
participate in the webinars is very valuable…because 
that keeps them working and progressing with their 
plan, especially if they have to report, not only written, 
but orally as well. Great idea!”   Amarillo, TX

“I must say, I cannot remember the last time I was in 
a meeting where I did not feel like I was spinning my 
wheels. Regina kept everything moving and everyone on 
point.”   Fairfax, VA

“Another great session! After each session I feel more 
and better prepared to face the challenges pertaining to 
our efforts with the boards.”   New York, NY

“The work you have done on behalf of our schools is so 
very impressive and vital to the mission of the church.” 
Trenton, NJ

“Well done! A keeper!”  Board Workshop Attendee

“I took your webinar a couple years ago and I have 
another school asking me about it. By the way, our 
enrollment went from 139 to 220. Peace!”  
Georgetown, KY

“Sign me up! I so enjoyed each of the webinars and 
the online conversations were terrific. Thank you for 
another wonderful learning experience.”  Phoenix, AZ

“This was my first webinar. Fantastic experience!!!  Well 
done.”  Omaha, NE

“Thank you so much for your time and assistance with 
this! I really appreciated you speaking with me yesterday 
and for your ideas and guidance. I am grateful for 
your expertise and depth of understanding for board 
development. Your department and the exemplary 
work of NCEA in this area is so wonderful. Thanks for 
including the membership information and for all the 
other materials. They are so well done and very much 
appreciated!”   University of Notre Dame

What is the 
Department 
of Boards and 
Councils?

If you are considering starting a board or council 
to participate in the governance of Catholic 
education, we can help. We can also assist in 

reenergizing or restructuring a board that is not 
functioning effectively.  The National Catholic 
Educational Association’s Department of Boards and 
Councils is dedicated to supporting all who share in 
the governance of Catholic education through these 
as well as many other services and publications.

Our staff can contract to come to your site and 
consult with lead agents to determine a process, 
and then meet with the appropriate leaders to 
assist in formulating and implementing a plan that 
will best meet the needs and conditions of your 
particular situation.

Previous Clients Include:
Archdiocese of New York•	
Archdiocese of Hartford, CT•	
Diocese of Arlington, VA•	
Diocese of Birmingham, AL•	
Diocese of Charleston, SC•	
Diocese of Toledo, OH•	
Catholic High School of Baltimore, MD•	

For information contact Regina Haney at 
haney@ncea.org or (800) 711-6232. 
www.ncea.org/departments/boards.asp

Workshops and Training 
for Local, Regional, and 
Diocesan Boards

Starting or Jump-Starting 
Boards

Restructuring 
Governance

Strategic Planning 
Services with the Board 
or Council as Lead Agent

Reorganization of Schools

Webcasts (Live, 1-hour 
interactive broadcasts on the 
Web)

Webinars (3-week online 
courses, or seminars, with CEU 
credits)

Board Self-Assessment 
and Planning for 
Improvement and for its 
Work


