
Design for Success I: New Configurations for Catholic Schools

This new book will help Catholic school leaders to design or redesign 
structures, within the parameters of acceptable Catholic Church and civil 
practice, that are more responsive to current realities of Catholic schools, 
such as shifting demographics, affordability, influential marketing, and 
condition of buildings.

Reconfigurations range from organizing a group of schools into a 
regional “consortium” run by a single administrative body to establishing 
one system using one name for a pre-K-through-12th-grade system. 
Reconfiguration may incorporate the schools into a separate body 
under one entity such as a diocese, but still connected to parishes 
pastorally and through representatives. Or the reconfiguration could 
be on a smaller scale but having significant impact. For example, the 
schools in a contiguous area could have a curriculum with a 

coordinator working with the schools to raise the quality and to establish 
continuity of quality across the schools in math, science and the arts.

The book is based on the proceedings of a symposium of leading Catholic educators and canon lawyers 
that was held in June 2008 at Boston College.
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